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Pleasant Hill Goshen Fire & Rescue 

Pleasant Hill Rural Fire Protection District 

Goshen Rural Fire Protection District 

Joint Board Work Session 

December 14, 2021 

 

Call to Order 

The Joint Board Work Session was called to order at 5:30 p.m. by Fire Authority Board President Willie 

Bronson. 

 

Attendance: 

Pleasant Hill Board Members: President Terry McDiarmid, Secretary/Treasurer Rhett Green, 

Board Members Kevin Flory, and Darrell Shoemaker. Absent: Vice President Todd Anderson. 

Goshen Board Members: President Willie Bronson, Vice President Rose Reinertson, 

Secretary/Treasurer Cameron Saxon, and Board Member Tom McClellan. Absent: Steve Lovely. 

Pleasant Hill Goshen Fire & Rescue Board Members: President Willie Bronson, Vice President 

Terry McDiarmid, Secretary/Treasurer Tom McClellan, and Board Member Darrell Shoemaker. 

Staff: Fire Chief Andrew Smith and Executive Assistant Haley Meshnik. 

Guests: GT Miller and Bob Schutte 

 

Chief Smith explained the additional documents presented to the Board answering questions from the 

previous work session.  

• Pleasant Hill and Goshen district overviews. 

• Email correspondence from Paige Richardson with consulting prices. 

• Map of districts’ current response times. 5/10/15 minutes. 

 

*The Board reviewed the documents provided by Chief Smith. These were attached as addendums and 

are available on file.  

 

 

Kevin Flory wondered what it would look like if Pleasant Hill had a bond before the consolidation. Chief 

Smith replied that he posed that question to the attorney already and there are two options. 1. The 

bond stays with Pleasant Hill or two. There is a potential that it can be spread among the new district, 

but Goshen still has to vote to approve it.  Kevin Flory wanted clarification, that once a consolidation 
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happens, does the debt become distributed evenly? Wille Bronson explained that when they had the 

serial levy, they paid it off early so they would not have to carry that debt forward to the annexation. 

Rose Reinertson shared that whoever obtains the bond, keeps the bond. Chief Smith added that at 

consolidation they will have to have master documents defining this and explaining what will happen 

with the major debts, like the PERS unfunded liability.  Chief Smith went further to say that those 

defining documents will have to be agreed upon by the governing bodies about what will happen with 

the debt, before the election. 

 

Kevin Flory asked how the current PERS debt comes into play here with consolidation? Chief Smith 

explained that that was already merged together with the creation of the Fire Authority.  

 

Chief Smith shared that Pleasant Hill’s assessed value today is, $412,031,521. If they are shooting for a 

$5 million station, then they are looking at a $0.60-$0.65 per thousand, 20-year bond.  

 

Rose Reinertson suggested that rebranding might help dissolve the “them verse us” issues. Creating a 

new name might heal some hostility or disappointments. Kevin Flory agreed that we need to find a 

solution to resolve the tension. Terry McDiarmid said that the first thing they need to do is to equalize 

the costs to 50/50.  

 

Kevin Flory mentioned that a big selling point for the consolidation would be cutting down Pleasant Hill’s 

response time. If the patrons realized the areas where the response time is 15 minutes, which could 

mean life or death, they might see value in making a change to improve response times. Kevin Flory 

asked what else would it take to convince the Goshen patrons to sign off on this? Willie Bronson replied 

that the best case for the Goshen patrons is to complete the consolidation, because their tax rate will go 

down to $1.38. Willie Bronson added that a consolidation at a higher tax rate, we could easily explain 

that we need it for capital and improvements. Kevin Flory added that if we do not have the money to 

staff a new fire station, there is no point to building it. 

 

Rose Reinertson shared that she was not sure how many Goshen patrons would appreciate being told 

they are going down to $1.38, to shortly go back up to $1.72. That might be confusing or feel like a 

game. Rose Reinertson shared that it might be better to be upfront with all the patrons about the 

district wide need of more tax revenue for operations. It was noted that Pleasant Hill would feel the 

effects more with their possible tax increase. 

 

Kevin Flory wondered if we could have the consolidation and the bond levy contingent to each other. 

Kevin Flory stated that he feels the patrons will need to understand they are getting a new fire station 

with a yes vote. Kevin Flory reminded the board that there has not been any levies in Pleasant Hill since 

1995 and patrons need to understand that. 

 

Terry McDiarmid expressed that he originally liked the merger, because it gets the districts even, but it is 

not practical for the long term, because it does not give us enough money. Terry McDiarmid thinks that 

consolidation is the only option forward, but it is challenging because each district has to vote for a 

dissolution and then each district has to vote for the new consolidation.  Rose Reinertson said it’s doable 

because that is what Lane Authority did, they had to dissolve three districts. Rose Reinertson recognized 
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that it is not a simple task. Terry McDiarmid replied that this is where the need for education comes in 

and is really important.  

 

Chief Smith was asked where he got his $5 million estimate for a new fire station and Chief Smith replied 

that he was going off of the Lafayette fire station that was about $4.25 million, built a year and a half 

ago.  

 

Kevin Flory asked, if we build a fire station, how much will it cost to staff it? Chief Smith pointed out that 

hiring two new firefighters would give you one person working 12 hours a day for 7 days a week but 

does not give you 24/7 coverage. To have 24/7 coverage you will need at least three new firefighters to 

mirror the Goshen staffing model. Chief Smith added that in the chart he provided, he estimated .14 

cents per thousand, per firefighter. Chief Smith said he would not use that number alone, to determine 

a levy amount. We would have to look at the ultimate goal of what we would need from that levy to 

support our general operations.  

 

Chief Smith explained that the Goshen staffing model is three paid firefighters, working one person at 

the station every day, with two volunteers.  Chief Smith explained that with a $1.99 tax rate, he is not 

proposing any levies along the way and then when the fire station is paid off in 20 years, there would 

still be the revenue to help support operations and the next debt.  

 

Terry McDiarmid asked if it would be an easier sell if we consolidated at $1.65 and then added a bond, 

so that the patrons saw a light at the end of the tunnel once the bond was paid off? Chief Smith replied 

that it’s a gamble to ask the voters to say yes to a higher tax rate and then approve another tax increase, 

for a bond. There is a chance people will just say no. Chief Smith also recognized that there is a huge 

chance for people to say no to $1.99, unless we gold stamp it with everything needed and it becomes 

the “golden carrot”. 

 

Terry McDiarmid asked how do we guarantee that there will be a fire station built? Chief Smith 

explained that we have to share a photo of the new fire station and hand them a plan of how it’s going 

to be financed. The only thing you cannot do is start the work, until it is approved. We would not get a 

bond but do some serious hunting to find a government backed loan.  

 

Currently the districts are debt free and Chief Smith saves a reserve fund for paying for future 

apparatus. Willie Bronson suggested we consider getting loans for new apparatuses, so we do not have 

to wait to pay cash for them. 

 

Chief Smith mentioned that Eugene/Springfield’s urban growth will hit us hard as they expand outward. 

Terry McDiarmid asked Chief Smith what he perceives the timeline to be between the funding of the 

station and breaking ground in Pleasant Hill? Chief Smith replied, it will all depend on where we are in 

the design process and how are we going to take out the debt. Chief Smith has not looked into 

government backed loans yet. Chief Smith thinks if we have a plan and the ability to pull a loan, that we 

are within two years of breaking ground.  
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Chief Smith said that every consultant we have talked to has told us we have to show the patrons what 

the carrot is. We cannot use brazen words like capital because capital does not mean much.  We have to 

show them a picture of a fire station, because that will mean a lot more. 

 

Kevin Flory thinks we need to pull out all the stops to reach our constituents. To inform them above and 

beyond anything we have ever done before, so they are fully aware of everything that will benefit the 

entire district, i.e., improve response time, and reduce redundancy, and admin costs.  

 

Terry McDiarmid shared that he feels that it needs to be very clear that with a yes vote they will get a 

fire station.  With a bond, it is very clear a fire station will happen, but if we are not going the bond 

route, we need to somehow write in that the fire station is guaranteed.   The option without a bond is 

good, but it is not as solid to the voters that they will get a fire station out of it. Chief Smith agreed that 

that is important and an issue of trust. He does not have an answer yet if there are actions or resolutions 

that can be made to make that possible. 

 

 

Chief Smith wondered if our fence sitters will vote yes three times to reach our goals? Or will they vote 

yes one time, if they are educated properly to reach the final goal? They might vote yes on the first 

measure and then the economy changes and they vote no on the second measure. It might be simpler 

to just have one measure that combines all the district needs.  

 

The boards agreed that they need to seek legal counsel to learn if they can tie the bond to the fire 

station. Chief Smith shared that the attorney already said we can have the bond measure on the same 

ballot. We can ask for consolidation of both districts and subsequently approve a bond on top of that. A 

bond is locked in for the purpose of the fire station. We would have to be very transparent that the 

purpose is to build a new fire station in Pleasant Hill and explain the cost involved.  

 

Kevin Flory thinks it will be easier for the patrons to understand a bond, and once the bond is paid off 

the tax rate goes back down to the consolidation rate. Willie Bronson has concerns that if there are two 

measures on the ballot there is a strong chance that one of the districts may not vote for the bond.  

 

Terry McDiarmid explained that there is no actual proof that if we vote on a $1.99 tax rate, there is no 

guarantee that we get a fire station with that. It was pointed out that in a few years we could get five 

new board members, who decide to use the money a different way. Willie Bronson asked Chief Smith if 

there was a way to make the plan in writing, maybe a resolution. Chief Smith did not know and will ask 

the attorney. Terry McDiarmid stated that we know the money is a guaranteed for the station, but how 

do we convince the patrons.  

 

Terry McDiarmid asked how long will it take to generate photos of a fire station that we can show the 

patrons? Chief Smith said that in the past they showed the McKenzie fire station as an example of what 

we needed, but it did not go over well because the photos had a different name on them. Rose 

Reinertson asked how long it will take to get an architect to draft a station and get estimates. Chief 

Smith guessed it could take a few months, considering they have to get bids to properly hire the 

architect.  
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Kevin Flory asked who will take all the calls while Pleasant Hill is under construction? Chief Smith shared 

that Goshen would cover all the calls and that we will find a place to stash fire equipment and 

apparatus. Kevin Flory feels that simple is better and that voting on four different items will be asking 

the patrons too much. 

 

Tom McClellan agreed and shared that he has lived in Goshen a very long time and is used to paying 

$2.22 for the fire service for many years, when they had the previous .50 levy.  Tom McClellan thinks the 

Goshen resident will likely realize they are getting a tax cut even with the $1.99 proposal.  

 

Willie Bronson recapped the discussion and asked everyone to consider the pros and cons of switching 

from a merger to a consolidation. Terry McDiarmid shared that he was originally a supporter of the 

merger, but now after seeing the numbers and call volumes that Chief Smith has provided, the merger 

does not work. His main concern is how do we solidify the fire station to the voters.  Rose Reinertson 

suggests we bring these options to the voters in the town hall meeting. Terry McDiarmid feels if we go 

backwards with the $1.38 will be in worse shape than we are now. Then they will have to put all the 

energy back out into the community to ask for more money. Kevin Flory thinks we should do this one 

time and give them everything we got. 

 

Willie Bronson thinks this new idea has an advantage because he does not want to go out and sell these 

three different times.  Kevin Flory asked each board member if anyone has any objections to 

consolidation and a $1.99, that will include a station, staffing, and funds into the future. Each board 

member said yes, they are supportive, it is the best option, what we should be doing for the public, and 

asking for more taxes 3x is not going to go over well.  

 

 

For next work session Chief Smith will provide:  

• What would happen if Pleasant Hill had a bond before the consolidation? What does 

the ballot look like for Goshen to address that bond at consolidation? Can it be spread 

out? What will the implications to the voters be? 

• How do we show the patrons that a yes vote for consolidation will guarantee a fire 

station? 

• Show Board Captain Moore’s response time tool and see if we can show that to the 

public. 

 

Willie Bronson adjourned the meeting at 6:36 p.m. 

 

Respectfully submitted, 

 

Haley Meshnik 

Recording Secretary 


