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Pleasant Hill Goshen Fire & Rescue 

Pleasant Hill Rural Fire Protection District 

Goshen Rural Fire Protection District 

Joint Board Work Session in Person/Zoom Meeting 

January 12, 2021 

 

Call to Order 

The hybrid Joint Board Work Session (online Zoom/in station) was called to order at 5:31 p.m. by Fire 

Authority Board President Ryan Martin. 

Attending 

 Pleasant Hill Board Members – President Ryan Martin, Secretary/Treasurer Mark Allen, and 

Board member Alan Mathews (at Station 501) and Darrell Shoemaker.  Absent – Vice President Terry 

McDiarmid 

 Goshen Board Members – Vice Pres. Tom McClellan and Board member Steve Lovely (at station 

501). Via Zoom: President Willie Bronson, Secretary/Treasurer Dan Menk, and Board member Rose 

Reinertson 

 Pleasant Hill Goshen Fire & Rescue Board Members -Via Zoom: President Ryan Martin, Vice 

President Willie Bronson, Secretary/Treasurer Dan Menk and Board member Darrell Shoemaker. 

Staff 

 Via Zoom: Fire Chief Andrew Smith, Division Chief Barnhart, Bonnie Graham and Sarah Hallenbeck. 

Establishment of Priorities from the Board Survey Results 

a) Fire Authority Calculation of Funding for Contract Parties (Memo) 

b) Annexation/Consolidation Efforts and Timeline 

c) Facilities and Capital Needs (Memo from Fire Chief) 

d) Discussion 

Chief Smith explained the number one discussion from the survey was about 50/50 split which, when 

considering this would impact the budgeting process for next fiscal year. Chief Smith explained to the 

Boards that with the comments from both district there is a divide.  Chief Smith explained that the 

concerns of the 50/50, One Team, should share equally.  The other side the quality of service. 

Chief Smith has put in a lot of thought of funding the Fire Authority and what the cost of each district 

has.  Which is hard to narrow down. The question is what the measurement tool for the 50/50 split is. 

Chief Smith explained that the Fire Authority provides service to both the districts and pays almost all 

the expenses. The Fire Authority Board needs to figure out what this means and take it back to their 

district.  



 

***The minutes are merely a summary of the discussions that occurred, a verbatim recording of the 
discussion is available upon request.*** 

Ryan Martin explained why he said no to the 50/50 split and the reason is that Goshen receives better 

service (better response times) due to the fact Pleasant Hill station does not have residents is getting 

40% service and slower response times due to coming from Goshen.  What fair is if Pleasant Hill pays 

50%, they should get better response times and crews responding from the 502 station. Maybe Pleasant 

Hill should look at Capital Levy to try and get residents in Pleasant Hill. Goshen get 60% calls and 

Pleasant Hill service is 40% of the calls. 

 

Willie Bronson asked if the Boards would get to see the comments. Chief Smith explained that report is 

24 pages long but can get the information out to everyone. Willie Bronson said the reason is a lot of the 

questions interlock.  But also, we have a timeline to figures some things out. We cannot go for the 

annexation for two years so we can buy some time there.  Gives us a chance to look at Dexter Fire, if 

that a viable option. 

Chief Smith explained that property taxes are not an easy thing to figure out.  Goshen is more business 

based and Pleasant Hill is more resident based. Chief Smith went on to explain that the Pleasant Hill 

station is a wedge right now and once that is address the districts can get to the 50/50 split. 

Ryan Martin asked Chief Smith what the 50/50 split what happens to the staffing model 

Chief Smith explained he does not feel comfortable looking at Pleasant Hill and having them eat some of 

their reserve funds.  

Willie looked at the assessed value and Goshen has around $320,000 and Pleasant Hill is at $380,000, 

they have 55% and Goshen has a 45% valuation. So, they could pay the 50% to the Fire Authority. 

Chief Smith asked what it would take to see the growth of the Fire Authority maybe its about we need 

to generate that money.  The Fire Authority is self-funding.  The Fire Authority did not take over some of 

the contract stuff which would help with the funding. 

Willie Bronson thinks that Pleasant Hill needs to look at some options. How do address to build the new 

station.  

The Challenge we are going to face, on what the funding mechanism looks like and moving forward. 

Mark Allen what it would look like see the number the Fire Authority needs, like a fee. 

Chief Smith thinks it looks like around $930,000 which would mean Pleasant Hill would have to come up 

with $35,000 outside of taxers. 

Willie Bronson asked if Pleasant Hill could keep going at the 56%/44% split for the next few years. 

Chief Smith said that Pleasant Hill could keep going at the 56%/44% 

Rose Reinertson would like to do another work session outside of the normal board meetings.  

Ryan Martin suggested the Fire Authority Board could have a meeting then go back to their Boards with 

the results. 
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Chief Smith would be happy to set up another work session. 

Ryan Martin suggested that at this point we look at annexation in May of 2022 and get the information 

out to the voters and have Chief send out newsletters. 

Chief Smith explained that this is the direction it thinks the boards are saying to go. Schedule another 

work session not on a regular board meeting night and he will put together budget numbers to look at, 

and the Board can develop a business plan for how to proceed financially and prepare for an election in 

May of 2022. The intent is still to consider annexation of the two fire districts while addressing capital 

improvements needed at the Pleasant Hill Station. 

Steve Lovely suggested to design plans and be able to show them a picture of what the new station 

would look like to help with education and justification 

The Board ran out of time for the work session. There will be a follow up work session on February 3, 

2021 at 5:30 p. m. 

Work session concluded by consensus at 6:30 p. m. 

 

Respectfully submitted, 

 

 

Bonnie Graham 

Recording Secretary 

 


