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   Pleasant Hill Goshen Fire & Rescue 

Pleasant Hill Rural Fire Protection District 

Goshen Rural Fire Protection District 

Joint Board in Person/Zoom Meeting 

May 11, 2021 

 

 

Call to Order 

The hybrid meeting (online Zoom/in station) Board meeting was called to order at 6:35 p.m. by 
Board President Ryan Martin 

Flag Salute 

Attending Meeting 

Pleasant Hill Board Members – Board Member Alan Mathews (at station 501). Via Zoom: 
President Ryan Martin, and Board Member Terry McDiarmid.  Absent: Vice President Darrell 
Shoemaker and Secretary/Treasurer Mark Allen 

Goshen Board Members – President William Bronson and Board Member Tom McClellan (at 
Station 501). Via Zoom: Secretary/Treasurer Steve Lovely and Board Member Rose Reinertson. 
Absent: Vice President Dan Menk. 

Pleasant Hill Goshen Fire & Rescue Board Members – President Ryan Martin and Vice President 
William Bronson.  Absent: Secretary/Treasurer Dan Menk and Board Member Darrell 
Shoemaker 

Staff – Fire Chief Andrew Smith, and Administrative Assistant Bonnie Graham (at Station 501). 
Via Zoom: Division Chief Matt Barnhart. 

Welcome to Visitors: None. 

Correspondence:  

a) Territory Annexation for Goshen Approval for Gonyea area. Chief Smith explained to the Boards 
that Goshen RFPD received a letter from the State of Oregon that the annexing territory has 
gone through. 

 

Fire Authority President Ryan Martin requested nominations for alternates for the Fire Authority to 
make a quorum.  Ryan Martin nominated Terry McDiarmid as an alternate from Pleasant Hill.  Willie 
Bronson seconded. Motion passed.  Willie Bronson nominated Tom McClellan as an alternate from 
Goshen.  Tom McClellan seconded.  Motion passed. 
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Approval of Previous Meeting Minutes 

a. PLEASANT HILL Minutes of April 13, 2021 Regular Joint Board in Person/Zoom Meeting and 
Work Session Minutes - The minutes of the April 13, 2021 Regular Joint Board in Person/Zoom 
Meeting and Work Session were reviewed.  Terry McDiarmid made a motion to approve the 
minutes of the April 13, 2021 Regular Joint Board in Person/Zoom Meeting. Alan Mathews 
seconded. Motion passed unanimously.  Alan Mathews made a motion to approve the 
minutes of the April 13 Joint Work Session Meeting.  Terry McDiarmid seconded.  Motion 
passed unanimously. 
 

b. GOSHEN Minutes of April 13, 2021 Regular Joint Board in Person/Zoom Meeting and Work 
Session Minutes - The minutes of the April 13, 2021 Regular Joint Board in Person/Zoom 
Meeting and Work Session were reviewed.  Tom McClellan made a motion to approve the 
minutes of the April 13, 2021 Regular Joint Board in Person/Zoom Meeting. Rose Reinertson 
seconded. Motion passed unanimously.  Tom McClellan made a motion to approve the Work 
Session Meeting Minutes of April 13, 2021.  Rose Reinertson seconded.  Motion passed 
unanimously. 

 
c. PLEASANT HILL GOSHEN FIRE & RESCUE Minutes of April 13, 2021 Regular Joint Board in 

Person/Zoom Meeting and Work Session Minutes - The minutes of the April 13, 2021 Regular 
Joint Board in Person/Zoom Meeting and Work Session were reviewed.  Willie Bronson made a 
motion to approve the minutes of the April 13, 2021 Regular Joint Board in Person/Zoom 
Meeting.  Tom McClelland seconded. Motion passed unanimously.  Willie Bronson made a 
motion to approve the April 13, 2021 Joint Work Session in Person/Zoom minutes.  Tom 
McClellan seconded. Motion passed unanimously. 

 
Review of Monthly Financial Reports  

 
Chief Smith told the Boards that he is narrowing in on the cash carryforward for year end. 
 
Chief Smith explained that there is still a little grant money to come in.  
 
Chief Smith told the Boards that the Audit for the year end will be done by the auditors the first 
week in September. 
 
Pleasant Hill RFPD 
**Transaction List & Financial Review.  The District did not have bills to pay this month. 
 
Goshen RFPD 
**Transaction List & Financial Review.  The District did not have bills to pay this month. 
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Fire Authority 

**Transaction List & Financial Review.  The Board reviewed the financials and transaction list.  
Willie Bronson made a motion to approve the Fire Authority Financials and to pay the fire 
authority bills. Tom McClellan seconded. Motion passed unanimously.  
 
 

Staff Reports 

     Fire Chief’s Report 

 Budget Process FY 21/22: As you should be aware, the budget committee met on May 4th 
and reviewed the proposed budget for FY 21/22. The budget committee received the 
budget message and subsequently approved the budget for FY 21/22. Now, the Board will 
have the budget hearing on June 8th after proper notice and will then take action to approve 
the budget as well. Budget has been the primary priority for the month of April. 

 Financial Notes: We are nearing the end of another fiscal year. The priorities right now 
are to close out the 2019 AFG grant for training money, button up and ‘narrow in’ on our 
final cash carryforward numbers and pre-purchase and stock up on supplies for the early 
part of the next fiscal year. Usually, at this point in the year we bulk order some supplies 
that we might need     refrain from large purchasing for the next 6 months until taxes begin 
to filter in. We are however doing great and financially we are healthy with the money on 
hand July 1st to not be concerned with those early months.  

 New Board Members: We are anticipating 4 new Board members between the two 
districts after the May election. I have met a couple of these individuals and after the 
completion of the election process on May 18th, I’ll work to coordinate some orientation-
based meeting with them as well as to get them policy manuals with strategic plans and 
other items to help them start strong. We’ll want to actually swear them in June to officially 
take office July 1st – this is a best practice so they are ready for their first July meeting when 
we re-establish who the Fire Authority Board representatives are and who hold officer 
positions.  

 Admin/Exec Assistant: I’ll be asking tonight for the Board to adopt the job description 
for the second position and what will be the primary full-time position in our admin. With 
this job description I intend to immediately begin the hiring process as it will be June before 
I probably can have someone hired and within our current budget that will be no issue. 
We’ll discuss this under new business.  

 Salary Comp Project: During our last work session we discussed COLA and the result 
was a recommendation to complete a salary comp study of agencies similar to ours. I am 
still working through this as I find agencies that are in fact good comparisons. For comps I 
am looking at size, community/population, call volume and workload/job description. I am 
also working to find agencies that are non-represented employees as well. I’ll provide a 
synopsis back to the Board when I have more comps to make it work while to review.  
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Division Chief’s Report 

Operations:  

April presented several challenges for our agency as we strive to continually meet our minimum 
staffing levels, and some major changes in our resident staff. Fortunately, we only saw a couple 
of weeks pass by with a couple of missing residents before we were able to fill those vacancies, 
and now we are whole again with all six residents in operational roles.  

Our new daily shift leader is fitting in well, and the maintenance issues are being dealt with very 
efficiently as our new career team member is handling the challenges of his position well. 

April was not an extremely busy month, but we did receive emergency calls for: 

 99 EMS, 99 MVC, 99 Fire, 99 Others 

Training: 

Our entry level Firefighter academy has concluded, and all cadets have graduated. These 
probationary Firefighters are now scheduled for their hazmat weekend, as well as the wild land 
series of classes.  

We are in full “summer mode” training, which has added water rescue, and wildland interface 
training to our daily regimen of training topics. Our entire agency will be attending the required 
annual refresher in June. 

We have started construction on and extensive FFII training prop at station 502 which will 
provide us an area to practice foam application, and victim rescue. These topics from the IFSTA 
7th edition FFII curriculum will be offered in a full FFII academy this summer. 

I am continually actively seeking outside Fire Officer I classroom opportunities for our newest 
daily shift supervisor, as well as hazmat incident command and ICS 300-400. 

 

Unfinished Business  

a. None 

New Business 

a. Fire Authority Action Items: 
i. Resolution 8-21 Accepting Revenue and Authorizing Expenditures from FEMA: Willie 

Bronson made a motion to adopt Resolution 8-21 Accepting and Authorizing 
expenditures for the FEMA Public Assistance in the amount of $25,098.35.  Terry 
McDiarmid seconded.  Motion passed unanimously. 

ii. Resolution 9-21 Accepting Revenue and Authorizing Expenditures for California EMAC 
Conflagration Fire:  Willie Bronson made a motion to adopt Resolution 9-21 for the 
California EMAC Conflagration Fire in the amount of $51,216.95.  Tom McClellan 
seconded.  Motion passed unanimously.   

iii. Job Description Approval and Hiring of the Administrative Opening: Willie Bronson 
made a motion to approve the job description and hiring of administrative position. 
Ryan Martin seconded. Motion passed unanimously 
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b. Pleasant Hill Action Items:   None 
 

c. Goshen Action Items:  None 
 

 

Willie Bronson made a motion to adjourn. Alan Mathews seconded. Meeting adjourned at 6:50 p.m. 

Respectfully submitted,  
 
 
Bonnie Graham 
Recording Secretary 

 


