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Pleasant Hill Goshen Fire & Rescue 

Pleasant Hill Rural Fire Protection District 

Goshen Rural Fire Protection District 

Joint Board Work Session 

February 8, 2022 

 

Call to Order 

The Joint Board Work Session was called to order at 5:37 p.m. by Fire Authority Board President Willie 

Bronson. 

 

Attendance: 

Pleasant Hill Board Members: President Terry McDiarmid, Vice President Todd Anderson, and 

Board Members Kevin Flory and Darrell Shoemaker. Absent: Secretary/Treasurer Rhett Green 

Goshen Board Members: President Willie Bronson, Vice President Rose Reinertson, 

Secretary/Treasurer Cameron Saxon, and Board Member Tom McClellan. 

Pleasant Hill Goshen Fire & Rescue Board Members: President Willie Bronson, Vice President 

Terry McDiarmid, Secretary/Treasurer Tom McClellan, and Board Member Darrell Shoemaker. 

Staff: Fire Chief Andrew Smith, Captain Riley Moore, Administrative Assistant Bonnie Graham, 

Executive Assistant Haley Meshnik, Lieutenant Mons Roll, Volunteer Firefighter Lacey Perkins, 

Volunteer Firefighter Katie Mayer. 

Guests: GT Miller, Bob Schutte, and Paul Filson. 

 Zoom: Zoom was open and available, but there was nobody in attendance. 

 

Chief Smith explained the additional documents presented to the Board. 

• Table 16 – Pleasant Hill Funding Scenario if Operating Independent from the Fire 

Authority. 

• Table 17 Goshen Funding Scenario if Operating Independent from the Fire 

Authority. 

o Chief Smith was not asked to create Table 16 or 17. He is not in support 

of it, but he made it to show what it would look like if Pleasant Hill or 

Goshen decided to operate independently. 

 

*The Board reviewed the documents provided by Chief Smith. These were attached as addendums and 

are available on file.  
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Chief Smith began the meeting explaining tables 16 and 17, described above. He shared that the tables 

are strictly thoughts of potential costs if the districts were operating alone, using the benchmark of the 

current Fire Authority. Either district could be looking at somewhere in the ballpark of about $2.20 or 

above for independent service. Chief Smith provided these tales for each board to compare to the 

current discussed plan of $1.99, that will encompass all the needs under two dollars. 

 

Chief Smith shared that their GIS team helped research what unprotected properties could potentially 

be annexed into our fire district, in the event we were to dissolve and reform. Chief Smith explained that 

both districts have unprotected territories, both within and outside their boundaries. If we choose to 

dissolve our fire districts and do an overlay district at the new tax rate, we can draw new district lines 

and propose that those properties be annexed into the newly formed fire district. It was discovered that 

there is an estimation of about $25 Million in assessed value that could be rolled into the fire district. 

Chief Smith stated that in the grand scheme of our assessed evaluation, that is not a very big number.  

But that does equate to about $50K in taxable value. In Goshen it will eliminate a high threat area that is 

currently unprotected. While in Pleasant Hill, it redraws the boundary and anyone already within the 

boundary would actually be a taxpayer and get fire and EMS services. The individuals currently not 

protected would get to vote on the formation of the district, along with everyone else.  

 

Our Attorney said that there would be a measure in Goshen to dissolve, a measure in Pleasant Hill to 

dissolve, and then everyone would have a measure for reformation of the new district at the new 

proposed tax rate. Rose Reinertson asked if we choose to do a merger, can we still redraw the 

boundaries? Chief Smith explained that we would have to dissolve the existing fire districts and form a 

new district. Merger does not allow us to change the district boundaries.  

 

Todd Anderson asked how the homes were able to be allowed within the boundaries, but not be 

protected by a fire district. Chief Smith said he wished he could tell us and that it is kind of baffling how 

the lines were created. Chief Smith said that if we had the opportunity to redraw the boundaries, he 

suggests we bring everyone in and not leave anyone out. Chief Smith said that bringing those properties 

into a fire district will not only give them fire protection, but also help on insurance. This benefits the 

two districts because it eliminates several large, unprotected fire areas. An August fire in any of those 

areas would be very dangerous.  

 

Kevin Flory switched topics expressing that he felt he missed an important meeting. He was 

disappointed to hear that the consultant did not want to work with us if we chose to reform at the new 

tax rate of $1.99. He was shocked that Liz Loomis would not want to work with us and that we would 

have to do this alone. Rose Reinertson felt that Liz did not understand all the specifics that went into our 

current goal. Rose thought Liz would not take on our measure because Liz did not see a successful 

outcome in our $1.99 idea. Rose also thought Liz wanted to maintain her 96% success rate.  

 

Kevin Flory agreed and shared that we have been working hard to come up with something that would 

work for the entire district. Kevin was disappointed Liz would not want to work with our thought-out 

plan that includes huge carrots for the voters. Terry McDiarmid added that he felt that this three-step 

process that Liz is suggesting will cost us $70K for the first merger and then additional $70K for each 
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Bond and subsequent Levy. Terry wondered if it were in Liz’s interest to draw this out so that she would 

get paid more. Rose Reinertson feels that we can do all of this on our own.  

 

Kevin Flory thinks we have come a long way from where we started, and he would hate to scrap this 

idea on a consultant’s recommendation. Kevin Flory thinks that we need to assimilate as much 

information that we can to our constituents. Let them know what we are doing, be open, transparent, 

and available to answer their questions. Darrell Shoemaker asked if there was another option for a 

consultant. Chief Smith answered that there is another consultant who has been a little difficult to reach 

as of late but may be available. Chief added that we have not been able to discuss the full plan with her, 

but she might be an option. 

 

Willie Bronson touched on Liz Loomis’ suggestion to have a fifth wheeler at the Pleasant Hill station for 

the staff to respond from. Willie said that is not going to work. Willie Bronson asked Chief Smith to make 

a map that shows what houses are outside the fire district. The board members can use the map to talk 

to their neighbors. Kevin Flory feels that there is nothing better than talking to our neighbors and those 

who will be voting. He thinks it will be important to show the voters how hard they have worked on this 

and why they have come to the conclusion they have. He thinks they should know that this has not been 

a slam dunk for us, we have had to work through a lot of hiccups. Kevin Flory thinks we should not take 

a step backwards and change course; that we should continue on and provide what our constituents are 

looking for fire protection and EMS services. Willie Bronson shared that going from an ISO score of 10 

(with no fire protection) to a 3, 4, or even 5. Those are no brainers when they go to pay their 

homeowners insurance.  

 

Todd Anderson shared that one of the concerns he has with not having some sort of help like a 

consultant is that it is going to take a lot of staff time. Then in addition when do we hit that legal 

boundary where staff should no longer be helping us? Todd feels we should look into the other 

consultant because he recognized that we have the information but that it will take a lot to get the 

information out properly. Our voters are going to need more than a few handouts, and this is going to 

require a lot of time to properly reach everyone with all the information. Terry McDiarmid agreed that 

was a very valid point and that we do not want this to fail again. Terry wondered if Liz would view it 

differently if she saw all the information that we have. Rose Reinertson said we can get a Political Action 

Committee together and see if the PAC can do a lot of the leg work instead of the office staff or 

consultant. 

 

Darrell Shoemaker asked if we could talk to another consultant and then compare their thoughts with 

what Liz Loomis advised us to do. Darrell shared that he does not feel good about asking for a merger 

and then immediately going out to the voters in 6 months to ask for a bond and then in a year for a levy. 

It was agreed by the boards that they might run into some resistance if we go to the voter’s multiple 

times.  

 

Terry McDiarmid shared that another component we have to look at is the dynamic that volunteering is 

changing. Most of the volunteers we have now want to be career firefighters. Terry added that if you 

have a small standalone district, you do not have the space, personnel, or equipment to effectively train 

those individuals. He proceeded to ask, are they going to want to volunteer for you? Terry thinks that 
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this is a very strong argument for the reformation. If we have the ability to train, we are going to get 

more volunteers at a higher quality. Tom McClellan and Kevin Flory agreed with that statement. 

Tom McClellan shared that after the last meeting with Liz Loomis he tried to think outside the box. He is 

not proposing this, but wondered, what if Pleasant Hill went out for a bond or a levy for a new fire 

station. We continued under the IGA for a couple of years and then went for consolidation? Tom gets 

the sense that the feeling is, “We want a station.”  Kevin Flory added that having a station is no good 

unless we can staff it.  

 

Kevin Flory expressed that we need to do everything in our power to lay a solid foundation to build trust 

with our constituents. So that when we come to them asking for the reformation of the new combined 

district, we can let them know that we have done all the leg work, detailed research, spent hours and 

hours seeking to serve the community in the best way possible for the least amount of dollars, to 

additionally benefit your kids and grandkids. Kevin Flory says we are trying to make Goshen verses 

Pleasant Hill a thing of the past.  

 

Terry McDiarmid said that if Pleasant Hill does their own bond for a fire station, we are probably looking 

at $.65 and will get us to the $1.75. In Terry’s opinion at $1.10, Pleasant Hill does not have the money to 

staff a new station. Then going out for an operations levy, the numbers all end up at the around the 

same spot no matter how you get there. Terry added that it is important that we get the community on 

board to fund a fire station, fund the added personnel to staff it, and then additional operational costs 

to keep all the stations functioning. Darrell Shoemaker agreed with Terry’s comment, but going back to 

Liz’s suggestion, Darrell does not see going to the voters and asking them to pass the merger first, then 

shortly after request another fire station bond, and then go back a third time for an operations levy. The 

boards agreed that is a big ask.  

 

Rose Reinertson suggested we plan our town hall and ask the residents what they know and what they 

want. The board members agreed.  

 

Chief Smith explained that the Fire Authority has worked really hard for five plus years to build up a 

model, which uses the resources we have, to provide service to the community.  It is not perfect, but the 

challenges we face are that we do not have everything we need to fulfil service with the increasing call 

volumes. Chief Smith expressed that we need to figure out what the decided rate will be and how we 

are going to get to a fire station. We need to make it clear before the vote to eliminate any concerns 

that a fire station may not be happening. We want to avoid any misinformation spread that this is a ploy 

to just get a higher tax rate. Chief Smith emphasized that everyone internally and externally needs to get 

behind the message of revisioning what our service is and making it a permenant long-term deliverable 

service.  

 

Chief Smith shared that if there is a fire station bond, with a photo of a new station, it will pass. But the 

risk with that approach is that merger/consolidation may never pass. Then Goshen, with the IGA, will 

have an ongoing disagreement about the funding percentage and that will always be an issue. Then 

Pleasant Hill will be at the risk of Goshen saying I am done, and Goshen will be at the risk of Pleasant Hill 

saying we have a new fire station, we are done. Then both services could suffer as a result. Kevin Flory 

asked why would we do that?  
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Chief Smith would like to see us figure out what the ultimate goal is. Chief Smith reiterated his three 

major concerns for the community out here. 1. A new Pleasant Hill Fire station, is a huge one, it is a 

multimillion-dollar issue. 2. Long term capital; Fire engines are getting more and more expensive, and 

we have two fire engines that need to be consolidated into one, once we officially become one district. 

One engine will cost close to $400K. 3. Then we have the staffing challenge. Chief Smith shared that he 

has been accused of trying to make the fire department an all-career fire department and that is so far 

from the truth. He is simply just trying to provide the staff necessary to execute the goal with the 

volunteers. The example of the recent house fire on Cloverdale Road just a week ago is a prime example 

of that model working. We were able to deploy two engines from opposite ends of the fire districts, led 

by one career staff that supervised a crew of mostly volunteer students. We are trying to build a model 

where there is fire and EMS personnel that leave the station when there is a call. Pleasant Hill is in dire 

need of that model, and it does not negate Goshen needing the same.  

 

Our call volume is statistically showing us that it is only going to get worse. In 2021 we saw a significant 

jump in Pleasant Hill’s call volume. We dug through those numbers looking for a trend and there was 

none. Chief Smith worries that when there is no trend, that likely means it is here to stay. The 

community is evolving, call volumes are steadily growing, and we are continuing to have overlapping 

calls. Chief Smith says that he thinks that it is best to do this one time, and to try and do this with the 

future in mind. Chief Smith said that previous boards were not concerned with 20 years into the future. 

Chief Smith is concerned about 20 years in the future. He said that we might be able to come up with 

grant funding to help assist in the process to help pay for the fire station. Chief Smith reiterates that he 

is concerned that the salary scale will not be enough. Ten years from now the salary scale will not be the 

same, let alone ten years ago was not the same. We cannot go back to the salary scale of 10 years ago, it 

is not going to work. 

 

Chief Smith does not know if $1.99 is truly the number, but if our goal is to have two functioning fire 

stations, both staffed around the clock.  With the combination of career and volunteer personnel, with 

the goal to try to be NFPA compliant, have the best equipment we can afford to have, while being 

reasonable and good stewards of the money. Chief Smith suggests we build a good and reasonable fire 

station for the community. Be able to operate long term into the future. Those goals are going to take 

more than just a bond. 

 

When the board has a direction in mind Chief Smith asked that they give him clear instructions so he can 

stay on top of what needs to be done to reach that goal. Chief Smith encouraged the districts to work on 

legally securing an architect or engineering firm. He felt that having the blueprint imagines of a new fire 

station would be a really big deal when people go to vote.  

 

Kevin Flory shared that they need to get information out so that the voters realize we are progressing 

and moving forward and not idling. Terry McDiarmid thought the town hall becomes a time critical 

issue, because before the board can give the chief direction, we need to know what our voters want. 

Kevin Flory thought that the foundation is the most important aspect of this being a success. It is 

important to get the proper information out and groundwork done and not rush things into a possible 

failure. If we need to push it out for a May 2023 election to properly execute it, he is in support of that.  
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Willie Bronson concluded that the $1.99 addressed the material and personnel needs long term. It is 

agreed that the consolidation will not happen if the fire station happens first, as a solo bond. Terry 

McDiarmid asked if there is a time component for getting funding? Would it be quicker to get a low 

interest loan for the fire station, or will there be time to get a bond by the November election? Chief 

Smith explained that if the district reformation passes November 2022, we will not see the money until 

November 2023. As long as we have a plan to start paying the loan before the taxes start coming in, you 

could take out the loan and begin the station construction. Chief Smith said that we would have to dive 

into grant funding to help pay for it and there are a lot of funding options out there. It is important to 

not take out a $5 million debt if you do not have a plan to pay for it. 

 

Terry McDiarmid added that the longer we wait the more expensive the fire station will be. Costs are 

just going up. He thinks we need to go to the voters with the information and see if there is support 

behind the plan. Terry McDiarmid shared that if we vote on a bond in Pleasant Hill for the fire station, 

for about $.65 and then we consolidate at $1.99, then the tax rate for Pleasant Hill will be even higher at 

$2.65 per thousand. The board agrees that that is the education we need to get out to the public. That 

we are better together, and the boards have done their due diligence to find the best solution for the 

districts. 

 

Cameron Saxon asked what happens if we do the consolidation and Goshen needs more money down 

the road. Cameron knew it will be one district at that point, but historically Goshen patrons have an 

easier time passing fire department measures, while Pleasant Hill has historically voted against the fire 

department’s measures. Cameron wondered what will happen if they can no longer pass measures after 

combined. Chief Smith pointed out that once the fire station is paid off, it allows the district to address 

new debt, like capital replacement, the Jasper station, etc., without going to the voters for more money. 

Chief Smith shared that in 20 years, he will not know what exactly we need, but the $1.99 tax rate will 

still be there. There will not be a bond or levy that is expiring. When one priority debt is paid off, then a 

new priority can be evaluated. Kevin Flory agreed that a new tax rate is more important than a new 

bond that will expire every 5-10 years. This will give us a buffer going into the future and we will not 

need to go back to the taxpayers for more money. Terry McDiarmid added that there are additional 

funds available, like grants that can help pay down that debt.  

 

Willie Bronson redirected the discussion to brainstorming the town hall meeting. Rose Reinertson 

suggested we send out a newsletter to invite people to the town hall. Kevin Flory thinks we should get 

information out to the public so that they have some information going into the town hall meeting and 

can formulate questions they may want to ask. Kevin Flory shared that we should speak to the patrons 

and tell them we want to serve them best and make it known that we are there to serve them. He thinks 

that message might come across better than, “This is what we think, this is what we want.” No, we want 

to know what you guys think you need, cause that’s our job as elected board members.  

 

 Willie Bronson stated that the boards need to just get out and interact with the public. Willie does not 

think a consultant is needed to put a blessing on this first plan. There was discussion that we should go 

to the additional consultant and see what their feedback is and compare it to what Liz Loomis advised. 

Rose Reinertson thinks that we can spend the money just as easy as the consultant can.  
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Haley Meshnik shared that there were three consultants. One does not have time for us, the second was 

Liz, and the third took over a month to respond to me and finally replied she has been way too busy and 

apologized that she does not have enough time. Haley shared that she could reach out to Paige again, 

but Paige is not going to be a Liz Loomis. Paige lives in Arizona and has not been reliable with responses 

to emails or phone calls. 

 

Tom McClellan asked how long it would take to put out a newsletter. Chief Smith said that a typical 

newsletter has taken about a month to get it drafted, approved, printed, and mailed. The board decided 

to just do a postcard inviting patrons to the town hall. Maybe add a few bullet points with some facts. 

Kevin Flory would like to offer a town hall space where there is room for a larger number of people. 

Kevin said we can use his church’s fellowship hall. Rose Reinertson and Kevin Flory volunteered to be on 

a committee to work on the postcard. Todd Anderson suggested we have the meeting at the Pleasant 

Hill fire station so that people could see the station. That idea will not work out because the station is 

not ADA compliant and not set up for a proper presentation. However, it is a great idea to have an 

option for people to schedule a tour after the town hall. Kevin Flory will let the boards know when we 

can reserve the church’s fellowship hall. Rose and Kevin will help create the wording and design for the 

informational postcard with the town hall invite. 

 

 

 

For next work session Chief Smith will provide:  

• Provide a map showing areas not included in our fire district and currently under no fire 

protection.  

• Finish Postcard to mail out. 

Willie Bronson adjourned the meeting at 6:37 p.m. 

 

Respectfully submitted, 

 

Haley Meshnik 

Recording Secretary 


