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Pleasant Hill Goshen Fire & Rescue 

Pleasant Hill Rural Fire Protection District 

Goshen Rural Fire Protection District 

Joint Board Work Session 

November 16, 2021 

 

Call to Order 

The Joint Board Work Session was called to order at 5:50 p.m. by Fire Authority Board President Willie 

Bronson. 

 

Attendance: 

Pleasant Hill Board Members: Vice President Todd Anderson, Secretary/Treasurer Rhett Green, 

and Board Members Kevin Flory, and Darrell Shoemaker. Absent: President Terry McDiarmid. 

Goshen Board Members: President Willie Bronson, Vice President Rose Reinertson, and Board 

Members Tom McClellan, and Steve Lovely. Absent: Secretary/Treasurer Cameron Saxon. 

Pleasant Hill Goshen Fire & Rescue Board Members: President Willie Bronson, 

Secretary/Treasurer Tom McClellan, and Board Member Darrell Shoemaker. Absent: Vice 

President Terry McDiarmid, 

Staff: Fire Chief Andrew Smith, Captain Riley Moore, Volunteer Firefighter Lacey Perkins, and 

Executive Assistant Haley Meshnik. 

 

Chief Smith explained the additional documents presented to the Board answering questions from the 

previous work session.  

• 2022 Local Elections Calendar/Filing Timeline 

▪ May and November elections do not have a voter turnout requirement. 

• Brief history of Pleasant Hill Fire Department.  

• Draft Timeline for May 2022 Election with Important Deadlines. 

▪ List of potential strategies to consider. 

▪ Sheet for listing pros and cons. 

• We have a new Attorney: David Ris, Specialty is mergers and consolidations. 

▪ Chief is asking Board for any questions directed to the attorney. 

▪ David HIGHLY recommends an outside consulting firm for marketing during the 

election. To help us stay in compliance and steer our campaign efforts 

productively. He provided Liz Loomis’s information. 

▪ Ris recommends the November election. 
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▪ Ris confirmed you can stack both the merger and bond in the same election. 

▪ David provided a new 3rd merger option for us to consider.  

• Dissolution of BOTH Fire Districts to create a NEW overlay District. 

▪ Group Mackenzie: 3/7/2012 building plans. 

 

*The Board reviewed the documents provided by Chief Smith. These were attached as 

addendums and are available on file.  

 

 

Rose Reinertson asked with the 3rd dissolution option, what would be the new tax rate?  Chief 

Smith said the Attorney confirmed that it would be the merged taxed rate. It will be locked in 

one time and not changed, based on all the considerations at that time. Chief Smith believes 

there is an option where the state gets involved, but we don’t want that route.  Rose 

Reinertson thought that consolidation was when the State got involved. Chief Smith still 

believes that the tax rate is based on the math that he has been using.  

 

Rose Reinertson asked clarifying questions about ORS 198.885-198.915. She read “Districts who 

merge into another is considered annexed.”  She suggests that our terminology on merger, 

consolidation, and annexation needs to be really clear so there is no confusion.  Chief Smith 

says he will verify that with the attorney. 

 

Chief Smith explains that with the 3rd option the attorney provided, we have a chance to pick a 

new tax rate, if $1.72 feels like too much and $1.38 seems too low.  Whatever is decided of the 

three options we only have the one chance to lock in that new rate. If we are considering a 

future levy, we have the opportunity to calculate that in the new tax rate now.  Chief Smith says 

he has not yet put the energy into considering what a potential good tax rate would be. Chief 

Smith reshares his opinion, that there will come a day that delivery of fire service will be close 

to a $2.00/1000 gig. But he is not suggesting we jump to that now. He reminds the board that if 

we build a new station, we have to staff the new station and personnel costs will go up 

alongside our capital needs.  Phase 1 is a permanent commitment relying on levies, but phase 2 

is a 20–30-year commitment. A lot of districts around us rely on levies. That is a wonderful thing 

when it is supported by the voters, but there is always the risk that it can be voted down and 

that affects operations and jobs.  

 

Chief Smith reminds the board that there is a lot of work/action to be done no matter what you 

are trying to sell to the public. Whether that be open houses, town halls, mailers, etc., to get 

residents to vote. He restates that the campaigning cannot be done by the fire district itself.  

 

Chief Smith created a notebook for each board member containing all the tables and charts he 

has provided in previous meetings. For their personal reference and to have access to when 
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they get to the point of talking to the public. He suggests they add to the notebook as they get 

new material. 

 
Willie Bronson wants to discuss the three options. Willie Bronson feels that annexation was tried, and it 

was not favorable in the Pleasant Hill District. Willie Bronson wants to keep the board moving forward 

without having to get too many consultants involved. He fears that the third option of trying to merge 

and pick a new tax rate might doom it, especially without knowing the actual cost associated with 

Pleasant Hill’s needs. He feels that the merger/consolidation as phase 1 is better with a phase 2 of the 

bond for the station.  

 

Rose Reinertson suggests that we have a town hall meeting to ask the Pleasant Hill community what 

they know and what they are expecting from the fire department. The patrons might like it if they 

understand that they can pick a rate and not have to add a levy later on. Rose Reinertson asks the 

board, “Or are we just going to make that decision for them?”  She feels that the patrons of Pleasant Hill 

need to know more instead of us trying to put it together for them. Kevin Flory agrees and feels that the 

more transparent and upfront we are, the more willing they are going to be to work with us and support 

us. Rose Reinertson wonders if at the same town hall meeting, we can get a pack together and get more 

people from the community involved. Kevin Flory feels that will be critically important. Rose Reinertson 

feels that in this room we are taking that decision away from the patrons. Kevin Flory reminds the board 

that we have a timeline to work with. Rose Reinertson agrees but would much rather get all the 

information out to the public to find out what they want. Kevin Flory agreed and said if we are here to 

serve our community, we need to give them the chance to say what they expect or are anticipating. He 

feels that we need to get the information out to the patrons so they can see what we are dealing with. 

We need to show them that we are in a dilemma. We are trying to educate them. Explain to the patrons 

that we are trying to give them the best services with the money we have to work with. Once we are 

transparent with them, they might be more inclined to trust us with the decisions we are suggesting and 

making.  

 

Willie Bronson feels that if we are just asking for feedback from the patrons, that we don’t need a 

consultant for that.  Darrell Shoemaker said that at a town hall we are going to get questions that we 

may not have answers for, and a consultant’s guidance and expertise might be useful. Rose Reinertson 

says that we don’t know what the patrons want yet, and we need to start there, and we can’t keep 

going in a circle in this room.  Rose Reinertson reminds the board that Chief Smith and Haley Meshnik 

have made many great documents that we can make into big bulletin boards with bullet points. 

  

Kevin Flory says we need to decide when and where we can have a town hall meeting how we can 

advertise it so that everyone has access to the information about the meeting. What the meeting will 

consist of and what we expect from our patrons, i.e.:  Come with questions, suggestions, and their 

expectations are for the fire district. 

 

Willie Bronson can say we can work on maintaining what we have now with the Fire Authority, and that 

barebones we can address merger/consolidation, but it does not address the long-term capital needs.  

Then explain to the patrons that to meet those needs and improve our services, it’s going to take some 
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extra dollars.  Then explain if we don’t get the extra financial support, that’s why we can’t have sleepers 

at the Pleasant Hill Station.   

 

Kevin Flory and Rose Reinertson say that the patrons don’t currently know and have no idea that there 

are no sleepers at the Pleasant Hill station.  They are not aware that there are no responders leaving 

from the Pleasant Hill station. Kevin Flory suggested they use the gym at the high school or the Pleasant 

Hill Community Center to hold a town hall meeting. We all have neighbors we can talk to, hang flyers, 

and talk to people in the grocery store.  

 

Todd Anderson clarified that this is just an informational meeting and asked if the staff could help 

facilitate this and create the flyers and bulletin boards? Chief Smith said yes, we can as long as we are 

only educating and not campaigning.   Chief Smith suggests picking a date and give yourself a work 

session(s) before that date so that the board is prepared to field all the questions. It’s hard to know who 

and how many will come and what questions/directions they will take us.  It will be best if we are 

prepared.  

 

Boards agreed there is not enough time to get the patrons informed and all the work required done, in 

time to meet a May election. They don’t want to rush things and have a repeat failed elections.   

 

Todd Anderson suggests during the town hall meeting they go over three sections.  

1. Where we are today. The service we are providing today. How many calls. Etc. 

2. The facts about merging the two districts. Cost Savings. 

3. The goal and major need to replace the station. 

Kevin Flory suggests in the first section, talk about the condition of the Pleasant Hill Fire Station. Rose 

Reinertson added to include the condition of the Jasper station. Willie Bronson asked to also include the 

44/56 distribution imbalance and the goal to make it 50/50. We can talk in general numbers to provide 

facts to the patrons and need their help to resolve this. Kevin Flory says we need to lose the Goshen vs. 

Pleasant Hill mindset and focus on be unified as one district. Everyone is paying the bills and getting the 

same service.  

 

Willie Bronson says we need to have hard numbers about why we can’t go back to separate districts.  Be 

prepared to answer those questions.  

 

Chief Smith adds that there are many things that we can address in a town hall meeting. For example: 

• The history each Fire District. 

• What has led to where we are today? 

• Why we are facing the considerations for funding. 

• The fire station(s) needs. 

• Staffing components.  
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Chief Smith adds that we need a work session before this Town Hall to organize our thoughts, so we are 

not thrown in blindly. He asks the board to consider what they want to say to the public, what pictures 

or data shown?  

 

Willie Bronson wants to talk about the 3rd option of dissolving and creating a new tax rate.  Chief Smith 

shared that he feels that will be harder for the voters, since it is dissolving everything and adopting a 

new fire department. Advantage is that you would have the ability to go to the voters and say this is 

what we need for operation for a determined amount of time. But that plus the capital bond, he is 

worried that people are not ready to face that number. Chief Smith feels that that number plus a capital 

bond will go over $1.72. Chief Smith feels that we will be at that rate in the next ten years, but if you are 

wanting to take baby steps it is 1. merge, 2. capital bond and then 3. a levy. But once we have a levy, we 

will be a station that always has a levy. The 20-year capital bond for Pleasant Hill will shortchange us 

because the Jasper station does not have 20 years left and Goshen will have capital needs in 20 years.  

 

We have to look at the longevity of the 2 districts. The staffing component is important because, to staff 

the new Pleasant Hill station, it is not going to be done at a $1.38 or instantaneously.  

 

Kevin Flory agrees that we need to unify and educate the public. That we can’t neglect the Jasper 

station.  He feels we need to address these things and forecast before they become a problem. Board 

agrees to think proactively and not reactively. To address things before they are a problem. In order to 

do that we need the trust of the patrons.  

 

Rose Reinertson feels it all boils down to education. Chief Smith’s opinion is to push it out until January 

and have a nice presentation to show them. Kevin Flory agreed that if we have a nice presentation that 

makes things really clear, the patrons will have less questions that we have to answer off the cuff.  Chief 

Smith explains that it is very likely that people will have no idea about these issues because we are not 

on their radar.  They get good service, so they don’t know the issues.  

 

Rose Reinertson suggests we have a work session separate to the next board meeting that is only 

focused on preparing for the town hall meeting. Todd Anderson likes that idea and suggests that at the 

work session each board member comes with 5 bullet points that we would like to see address at the 

town hall meeting.  Then have a normal work session before the board meeting so that we can see the 

presentation. Rose Reinertson agrees and suggests the town hall meeting be mid-January after the 

January board meeting. 

 

Boards agreed to have the special work session December 7th at 5:30-7:30pm. We will provide dinner. 

Willie Bronson encourages board members to make the time to go in and meet with Chief Smith before 

the work session if you have things you want to discuss. It might help the work session go smoother.  

 

Tom McClellan asked Chief Smith to explain how much a consultant like Liz Loomis costs. Chief Explained 

that she was about $50,000. There has been no other price comparisons done.  

 

 
For next work session Chief Smith will provide:  
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• A list of benefits that the Goshen community will have if the Pleasant Hill station is 

rebuilt. 

• Verify with the Attorney ORS 198.885-198.915 and clarify the merger, 

consolidation, and annexation terminology. (Per Rose’s email questions) 

• Next meeting, discuss the pros and cons of the merger so they can be prepared for 

what might come their way. 

• Show Board Captain Moore’s response time tool and see if we can show that to the 

public. 

 

Willie Bronson adjourned the meeting at 6:37 p.m. 

 

 

Respectfully submitted, 

 

Haley Meshnik 

Recording Secretary 

 


