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Pleasant Hill Goshen Fire & Rescue 

Pleasant Hill Rural Fire Protection District 

Goshen Rural Fire Protection District 

Joint Board Work Session/Zoom Meeting 

April 12, 2022 

 

Call to Order 

The hybrid Joint Board Work Session was called to order at 5:31 p.m. by Fire Authority Board 

President Willie Bronson. 

 

Attendance: 

Pleasant Hill Board Members: President Terry McDiarmid, Vice President Todd 

Anderson, Secretary/Treasurer Rhett Green, and Board Members Kevin Flory and Darrell 

Shoemaker.  

Goshen Board Members: President Willie Bronson, Vice President Rose Reinertson, 

Secretary/Treasurer Cameron Saxon, and Board Member Tom McClellan. 

Pleasant Hill Goshen Fire & Rescue Board Members: President Willie Bronson, Vice 

President Terry McDiarmid, and Secretary/Treasurer Tom McClellan, and Board 

Member Darrell Shoemaker.  

Staff: Fire Chief Andrew Smith, Division Chief Matt Barnhart, Captain Riley Moore, 

Lieutenant Mons Roll, and Executive Assistant Haley Meshnik. 

Guests: Paul Filson, GT Miller, Bob Schutte, Mica McOmber, Jake Shaffren, Rob 

Castleberry, Aileen Lyman, Mark Reinertson, and Volunteer Firefighters Aaron 

Anderson, Garrett Olsen, and Octavo Maran. 

 Zoom: Zoom was open and available, but there was nobody in attendance. 

 

This work session was to focus on the upcoming budget Chief Smith is working on. 

 

Willie Bronson began a discussion on the current split of 44% (Pleasant Hill)/56% (Goshen) 

contribution to the Fire Authority and thoughts on going 50/50. Terry McDiarmid agreed that it 

should be adjusted to 50/50 as soon as possible but questioned if we should make any changes 

right now. Tom McClellan asked Chief Smith to remind the board members why the original 

split was historically decided. Chief Smith clarified that the original decisions for the agreed 
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upon split was determined by call volume and operational costs to create the original 40/60 

split. However, those numbers have shifted and the call volume between districts are 

continually very similar, and they bulk buy for both districts.   

 

Chief Smith explained that the Fire Authority budget for next year will be really close to just 

over $1 million.  The thing that makes that hard is that at 50/50 it is a little over $500K per 

district. For Goshen that is fantastic, but for Pleasant Hill that is about $50K over their revenue 

for next year. He went on to explain that Pleasant Hill could be able to go 50/50, because their 

Cash-Carry Forward is going to grow to be about $100K in savings. Chief Smith explained that 

the Fire Authority has to budget a number, but we don’t actually have to spend all of it.  So, 

when we say $1 Million, it probably won’t be $1 Million, but we have to budget it accordingly 

for worst case scenario.  Chief Smith shared that Pleasant Hill could go 50/50 for the next fiscal 

year as a stop measure to get past the measure and the current goals, but it would not be 

stable long term. 

 

Chief Smith said at the same point in time, if he were to make a 50/50 budget, where Pleasant 

Hill only uses their annual revenue ($450K) and does not use any cash and carry forward, it 

would bring the Fire Authority’s total annual budget down to $900K; a $100K+ cut. Chief Smith 

went on the explain that the challenge we would face is that cutting $100K out of the budget 

would mean there was a name attached to the cut. That would be a detriment to both districts. 

Chief Smith added that if we keep it at the current 44/56 split, the Pleasant Hill tab is around 

$444K and that is doable within their revenue stream. For Goshen it would be about $565K and 

still able to save a lot of money. Pleasant Hill is still able to add to their savings which will be at 

about $750K. This is a testament to the fact that both districts are benefiting from the Fire 

Authority relationship and saving money. Chief Smith said that he needs to know tonight if they 

are changing the funding to the Fire Authority.  

 

After the boards discussed in length, Willie Bronson suggested that they table the 50/50 

discussion for a year while we focus on our large goals at present. Kevin Flory and Terry 

McDiarmid expressed agreement that they need to even the split, but that it could wait a year. 

Todd Anderson shared that his main concern would be that there is no going backwards if the 

May election is not successful. It was discussed that if the May election and combining of the 

districts does not happen, then Pleasant Hill could go out for a levy to make up the 50/50 split. 

The Goshen Board felt like they were so close to the finish line that they are ok waiting another 

year before changing the funding spilt. 

 

Kevin Flory added that he is very pleased to see all the social media posts and the vehicles and 

training at the Pleasant Hill Station. Kevin asked if there is another tour of Pleasant Hill 

scheduled and Chief Smith said that they will make plans for one in the next couple of weeks.  
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Chief Smith had a few budget questions for the boards.  

 

1. How do you want to handle your Cash-Carry Forward?  Chief Smith explained that it is 

growing and wondered if each district wanted to handle it the same way as years prior?  Chief 

Smith explained that last year the direction was to hold the cash-carry forward in capital outlay, 

within the general fund, for future purposes. Goshen budgeted for a new brush rig previously, 

but we have not made progress on it yet with where the world sits right now. Chief explained 

that we have not made transfers to reserve accounts. Chief would like to know: Would Pleasant 

Hill want it to be earmarked under capital outlay for fire station planning and property 

development? For Goshen, same question, but would you like the money held in capital outlay 

or transferred to any reserve funds? 

 

Willie Bronson said to put it in the general fund for the brush rig replacement. Terry McDiarmid 

said to leave Pleasant Hill’s in capital, so they have access to it. 

 

2. Thoughts about surplus Capital Assets, should we take any action? Chief Smith explained 

that last year they sold an engine for $20k and they have its twin being unused in Pleasant Hill. 

We also have 1-2 ancillary staff vehicles in Goshen that are not being used, that we are insuring 

and maintaining. Then lastly, if Goshen gets a new brush rig, they have their old brush rig to 

sell.  

 

Darrell Shoemaker asked how long it has been since the engine in Pleasant Hill has been used. 

Chief Smith answered that it has been more that a year. Part of the reason it sits, is because the 

two districts together, for ISO, need three primary engines and a reserve. That is 4 and we have 

5 engines right now.   One of the things that will save us long term is that when we operate 

together there is an efficiency by reducing that. Pleasant Hill on their own as of 2010, had 3 

engines by themselves.  If Pleasant Hill were on their own, they are down an engine, plus they 

need to replace an engine; meaning they are facing the need for two engines if they were on 

their own. Goshen has the 3 engines, and they would need to replace one of those.  Chief Smith 

shared that if the districts were officially together, he would support buying one new engine, to 

replace those two engines. Pleasant Hill decided to keep the engine for this year and see how 

the election goes. Goshen decided to do the same with their vehicles.  

 

Darrell Shoemaker asked if there are any maintenance fees involved with keeping the extra 

Pleasant Hill engine. Chief Smith replied yes, it will have to be pump tested again, so than when 

they go to sell it, it has been serviced to get its best value.  
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3. Any thoughts, concerns, suggestions, or desires towards the budget? No comments  

 

The boards moved on to the topic of the upcoming Town Hall meeting. Kevin Flory contacted 

the pastor at REAL – Life Church and he is more than willing to allow us to use his facility. Haley 

Meshnik spoke with Pastor Peter and learned that Thursday, June 2nd is available. (The 

weekend after Memorial Day weekend.)  

 

Willie Bronson asked if there were any follow up from the Town Hall meeting? Terry McDiarmid 

said that all the responses he received were all very positive. Willie Bronson said he felt Chief 

Smith did an excellent job with putting the details in and all the history. Kevin Flory shared that 

he felt that most questions that we were anticipating, Chief Smith’s presentation answered 

them before they were even asked. Kevin shared that he talked to several people who could 

not attend the meeting, but they were able to watch the recording from the website. Kevin 

Flory thought it was very professional and well done, and that Mica did a great job with the 

tech support.  

 

Willie Bronson brought up the topic of the existing boundaries of each district and aspects of 

bringing new properties into the boundary. Captain Moore explained that we can only add 

properties, we cannot remove properties from the boundary. With that Captain Moore 

explained that we can write the legal description with the parcels we want to include, which in 

some cases become split due to various components. There is a statutory requirement that we 

don’t incorporate forest land.  Captain Moore explained that there are some parcels with large 

sections of forest land, but there is a structure, so we can draw the line, so we capture the 

structure. Willie Bronson clarified that it limits the area to 5 acres around the structure.  

 

There was a brief conversation about the Firland Blvd. area that does not have fire protection 

currently. A few residents are requesting an independent fire protection contract with Pleasant 

Hill Goshen Fire & Rescue in the regular Board meeting. Chief Smith explained that he received 

the South Lane Fire contract that they use for residents in Dorena. He shared that the contract 

describes that it will provide the same fire protection service that everyone else receives and 

they will pay based on the assessed value of the tax rate. 

 

The Boards decided to send a letter to each resident in non-fire protected areas, to inform 

them about the town hall meetings. Staff will write and send a letter, before April 29th, to the 

non-fire protected Pleasant Hill residents. Then Staff will mail a similar letter to the non-fire 

protected Goshen residents before the planned June 2nd Town Hall meeting. Haley Meshnik 

drafted a Goshen Town Hall postcard and information flyer for the boards to review.  

 

Kevin Flory added that he met with Karen Kordon, and he had a good visit with her. He got very 

positive feedback from Karen about what we are doing as a fire department and supportive of 

our efforts. 
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 Chief Smith and staff will work on:  

• Writing and mailing letter to non-fire protected residents 

 

 

Willie Bronson adjourned the meeting at 6:30 p.m. 

 

Respectfully submitted, 

 

Haley Meshnik 

 

Recording Secretary 


